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Web-Based Project Collaboration 

New Jersey 
   (2003 - ongoing) 

 
Collaborator: Rutgers University 

 
This project was selected for 

presentation at the 2005 A/E/C 
“Innovation in Architecture, 

Engineering, and Construction” 
Conference.

 Summary of Project:  
 
JS&A, with Rutgers University, has designed an 
implemented a cutting edge “collaboration” management tool 
for the construction of one of the largest new school projects 
in the NY/NJ region. 
 
The new Franklin High School construction “weblog” 
provides a forum for dialogue as well as a repository for 
project information.  With secure and selective access, 
participants to the weblog include the Owner, the A/E Design 
Team, the Construction Manager and the Contractors. 
 
There are few barriers to the project team participants.  The 
development of the weblog structure on a real-life, major 
construction project has brought everyday usage, critique, 
and testing to the weblog concept. 
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